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Introduction

Problem Statement 

Strategic planning often takes place in short bursts. A retreat, a series of meetings, a final document circulated 

for approval. Once the process ends, organizations are left to translate shared priorities into decisions that must 

hold up amid competing demands and limited capacity. Without a clear way to move from discussion to action, 

even well-intended plans can struggle to guide what happens next. Public Knowledge®(PK) offers a strategic 

planning process designed to help organizations navigate these realities. By creating space for focused discussion 

and shared decision-making, it turns complex conversations into clear next steps that people understand, 

support, and are prepared to carry out. 

Organizations turn to strategic planning when decisions feel scattered and priorities unclear, using the process to create a 

coherent plan for reaching their goals. It addresses challenges such as inefficient use of resources, unclear priorities, and 

missed opportunities. The process provides leaders with a framework to set objectives, focus efforts, and make deliberate 

decisions rather than reacting to events as they arise. 

 


Organizations in need of strategic planning often experience: 

Lack of clarity


Without a plan, teams may not know what to focus on, leading to confusion and lack of 

accountability. The process of strategic planning establishes a clear, short- and long-

term objectives, keeping everyone in the organization is working towards a common goal. 




Inefficient resource allocation


Resources like time and money can be spent on low-impact or non-essential activities. A strategic 

plan guides leaders to make decisions about the judicious deployment of resources, such as staff 

time, to achieve their objectives. 




Reactive decision-making


Without a plan, leaders are more likely to react to immediate challenges and crises rather than 

proactively addressing them. A strategic plan provides a process to anticipate issues and challenges, 

allowing for more proactive decisions. 




Missed opportunities and threats


Organizations may fail to identify and take advantage of new opportunities or to prepare for 

potential threats. Strategic planning includes ongoing and regular forums to analyze data, recognize 

opportunities, and develop responses to both opportunities and threats. 
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Solution

The PK strategic planning process is distinguished by five core features that make it highly effective. It is 

collaborative through, engaging all stakeholders to ensure diverse perspectives are considered and that everyone 

feels ownership of the plan. The approach follows a structured process, guiding participants through a series of well-

defined steps addressing all critical aspects of planning. It promotes creative problem-solving, encouraging 

innovative thinking to overcome barriers and achieve organizational goals. The methodology is action-oriented, 

culminating in a concrete implementation plan that translates vision into measurable results. Finally, it is facilitator-

led, with trained professionals ensuring engagement, consensus, and progress throughout the process. 
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A strong strategic plan depends on effective facilitation. Guided sessions allow our team to encourage clear 

communication and build a shared understanding among participants.  Using ToP® Group Facilitation Methods, we 

create an environment where participants can reach consensus and translate discussion into concrete next steps.  

Our Five-Step Method 

01 02 03 04 05

Set the Stage


We begin by clarifying the purpose, 

scope, and ground rules for 

participation. This includes 

understanding your organizational 

context and tailoring the process to 

your needs.

Create or Refine 
the Vision



Participants collaboratively 

define a compelling vision for 

the next 3–5 years, reflecting 

what success looks like and 

inspiring commitment. 

Supporting activities include 

document reviews, surveys, and 

creative visualization exercises. 

Identify Barriers 
and Challenges



Through environmental 

scanning and SWOT analysis, 

we identify internal and external 

obstacles that could hinder 

progress. Participants explore 

root causes and potential 

solutions to support readiness 

for change. 

Develop 
Strategic Actions



We facilitate the creation of 

innovative, measurable goals 

and strategic actions that 

address barriers and move the 

organization toward its vision. 

The outcome is a focused set of 

priorities for implementation. 

Set 
Implementation 

Plans


Finally, we translate strategic 

priorities into detailed action 

plans, including tasks, 

timelines, responsibilities, and 

success indicators. These plans 

typically cover 90- or 180-day 

cycles to ensure accountability 

and momentum. 



3

Vision What do 
we want to 
become?

How will 
we get 
there?

Where are 
we now?

A vivid and inspirational 
picture of our future


Current 
Organization
A truthful portrait of where 

we are today


Strategic Planning Diagram

Conclusion

Our strategic planning process is designed to help organizations 

make deliberate choices about where to focus and how to move 

forward. It brings the right people into the conversation and 

creates space for honest discussion. Those conversations are then 

translated into clear next steps, resulting in a plan that people 

understand and are prepared to carry out. Throughout this 

process, our team works alongside organizations, offering 

guidance and support at each stage. 

Strategies 
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