
Rapid

Impact
ASSESSMENT

Where should

you invest

your time and

resources?

Benefit from a focused

evaluation method that

enhances decision-making

within an organization and

leadership effectiveness.

By identifying strengths, weaknesses,

opportunities, and challenges, leaders

can see and prioritize critical issues. 



Readiness
HEALTH CHECK

Rapid

Impact
ASSESSMENT

A
d
v
a
n
t
a
g
e
s Fosters shared

decision-making

Encourages

transparency

Promotes accountability

Improves your

leadership effectiveness 

Establishes clear

strategic directions or

new initiatives

Improves organizational

performance to

confidently address

future challenges

Julie Breedlove

People Practice Director

jbreedlove@pubknow.com

Deepen your

leadership impact.

Define the

Scope and

Objectives

Understand and

Describe the

Current State

Envision

the 

Future

Implement

and Assess

New Processes

Revise as

Needed

Our Process

mailto:jbreedlove@pubknow.com

